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1 Damage of our Univ. 

by the Great East Japan 

Earthquake
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Pictures provided by 
Sendai City

1.1 Tsunami of the Great East Japan

Earthquake (GEJE) in Sendai City
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1.2 Tsunami Damage Area in Sendai City

Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”
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5Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”

1.3 Damage in Tohoku Univ.



6Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”

1.4 Damage in Tohoku Univ.



7Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”

1.5 Damage in Tohoku Univ.



8Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”

1.6 Damage in Tohoku Univ.



9Source: Tohoku Univ. “Reconstruction after the Great East Japan Earthquake”

1.7 Damage in Tohoku Univ.



2 Improvement of

Disaster Management

Plans (BCP)
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2.1  History of  Disaster Management of Tohoku Univ.

…FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Arranging of the record of the 
Great Earthquake cartulary

Disaster Management Promotion Headquarter

Personal Confirmation safety system

ＢＣＰの策定

The GEJE
March 11, 2011

Disaster Management 
Action Plan Project Team

Graded introduction of the Earthquake Early Warning system

Overturning 
prevention guidelines

FY2016 …..

HQ DM & BCP Manual,
Direction for Dep.

Each department
DM & BCP manual

Source: Materials of Tohoku Univ.



Necessary only in the time of 

disaster

→ Chosen from the character and 

the experience of the GEJE of 

Tohoku Univ.

Disaster response operations
～Present DM manual partly covers

That should be continue even in 

the time of disasters

→ To consider the effect of 

stoppage of each operation and to 

prioritization

Ordinary time operations 

that should be continue
～Additional items by BCP

To confirm whether the 

indispensable resources 

for each critical 

operation are secured at 

each timing

• To secure the indispensable 

resources by countermeasures 

in presence

• To educate and train the 

professors and stuff to be able 

to act in the time of disasters

• Periodically check and improve 

when any changes occur 

including personnel change

2.2 Disaster Response and Business Continuity 
Plan (BCP) of Tohoku Univ.

Source: Materials of Tohoku Univ.



2.3 Contents of “Disaster Response and Business 

Continuity Plan” of Tohoku Univ.

１. General Provisions Basic Policy, etc.

２. Architecture of Plans and Documents

３. Crisis Events to be assumed

４. Correspondence System against Crisis Events 4.1 Disaster 

management headquarters  4.2 List of critical operations and apportionment

５. First Response 5.1 Gathering of disaster response members 5.2 

Information gathering of the damage 5.3 Confirmation of the safety of the 

students and employees

６. Action Files 6.1What is the Action Files 6.2 How to use ?

７. Implementation Plans for Countermeasures

８. Maintenance and Improvement
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3 Disaster Response 

and Business Continuity 

Exercise
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3.1 Disaster Response & BC Exercise on Oct. 2017

 Date: 27.Oct.2017. The third exercise since 2015.

 Venue: Administrative Headquarter of Tohoku Univ. 

 Participant: President and board directors, managers and 

persons in charge in each team of DM Headquarters

 Controllers gave the situation/conditions. Players collected 

information, executed decision making and ordered actions.

 Focus of this year's exercise:  

1) Quick report on serious damages (human, facilities),

2) Thorough safety confirmation of members

3) Positive/Active information gathering
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3.2.1 Disaster Management Headquarters

Source: Materials of Tohoku Univ.
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3.2.2 Disaster Management Operating Room

Source: Materials of Tohoku Univ.
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3.2.3 Another Campus's Operation Room

Source: Materials of Tohoku Univ.
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3.2.4 Controllers of the Exercise

Source: Materials of Tohoku Univ.



3.3 Quick Report of Serious Damages

(human, facilities)

We introduced new additional form for quick repot of 

serious damages from all departments and institutes 

to the headquarters.

This form includes only deaths, persons seriously 

injured, shut in or crashed, large-scale fire, serious 

building damage and leak of harmful substances.

 Previous report form included number of each items, 

and not strictly limited to serious items. Therefore 

timing of report was rather late.
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3.3.2 Form of Serious Damages

Source: Materials of 
Tohoku Univ.



3.4 Confirmation of Safety of Members

 Tohoku Univ. recognizes that safety confirmation of students 

and employees is most important, based on the experience of 

the Great East Japan Earthquake in 2011.

 Tohoku Univ. introduced a safety confirmation system （trade 

name: Emergency Call) using e-mail to the smartphones or PC. 

The system is provided by a specialized company.

 Additionally, we ask all the department or institutes to 

execute “direct safety confirmation” in all the laboratories and 

classrooms by face to face manner. 

 University headquarters orders all the departments and 

institutes to report intermediate results of the safety 

confirmation by several hours based on the both method. 
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23Source: Materials of Tohoku Univ.



24Source: Materials of Tohoku Univ.
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Hiroaki MARUYA, Dr. Econ

IRIDeS, Tohoku University

Thank you.


